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Course Title:
PMP Exam Preparation Course — compatible with new exams

Learning Method:
Recorded Videos + WhatsApp contact with Instructor for questions

Duration:
35 Hours — Available 24/7

Overview:

The PMP Exam Preparation course is designed to equip Attendees with the knowledge and
skills necessary to excel in the Project Management Professional (PMP) certification exam.
This comprehensive program covers the essential concepts, processes, and tools outlined
in the Project Management Body of Knowledge (PMBOK® Guide) — the globally recognized
standard for project management and according to the new Exam Content Outline issued
by PMI.

Who Should Attend?
This training proves beneficial and essential knowledge to professionals involved with the

next generation Projects; these include but are not limited to:
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Student preparing for PMP Exam

Project Managers

Construction Manager

PM Engineer

Contract administrators,

Government Ministries,

Construction Companies,

Consulting Engineers and Architects,

Funding Agencies, and Private Sector Companies,
Manufacturing Companies.
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At Course Completion:
At the end of this you will be:

Comprehensive knowledge aligned with the new Exam Content Outlines (ECO).

Exam simulator subscription with over 1000 questions, replicating the international
exam environment.

Comprehensive course materials supporting ongoing study.

Gain practical knowledge and real-life project management experience from an
expertinstructor.

Guidance on completing the international exam application process.

Completion Certificate (35 Hours) required by PMI for international exam registration.

Course Package:

Recorded Videos

Course Presentations PDF
Books PDF

Exams Questions Bank
Completion certificate 35 PDUs

Instructor Bio:
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Eng. Abdulaziz Gasim,
MBA, PMP, PMI-RMP, PMO Expert, Saudi Arebia
MAJOR QUALIFICATIONS

e Master of Business Administration (MBA).

e PMP, Project Management Professional
Certification from Project Management
Institute (PMI), USA.
e PMI-RMP, Risk Professional from Project
Management Institute (PMI), USA \
\\
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Course Outline:
1. Introduction to Project Management
v' Exam Overview
v" Project, Program and Portfolio management
v" OPM & PMO
v" Project Manager Role and Qualifications
2. Processes and Domains
v’ Identify Project Management Processes
v" Processes mapping with Knowledge areas
v" Domains Overview
3. Business Domain
v’ Life Cycles types and characteristics
v" Project Management Forms
v Agile History and Benefits
v Agile Methodologies
v' Type of Organizations
4. People Domain
v' Communication Knowledge Management.
v" Resource Knowledge Management
v Stakeholder Knowledge Management
5. Process Domain
Integration Knowledge Management
Scope Knowledge Management
Schedule Knowledge Management

Cost Knowledge Management

Quality Knowledge Management

Risk Knowledge Management

Procurement Knowledge Management
Fee & Payment: \\
Please visit the link below for more details:

https://www.selfelearn.com/recording-pmp-registration-form/
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Or feel free to contact us by WhatsApp:

https://wa.me/+249123009776

#AcquireNewHorizons
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