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Course Title:
Primavera P6 Online Training

Learning Method:
Recorded Videos + WhatsApp contact with Instructor for questions

Duration:
24 Hours - Available 24/7

Overview:

This course provides in-depth treatment on using Primavera P6 training course, using hands-
on exercises and following the project management lifecycle of defining, planning, and
executing.

Attendees will learn how to manage enterprise projects effectively during each stage of the
lifecycle. In addition, provides attendees with the knowledge and practice to apply planning
and controlling techniques to their area of project responsibility.

Who Should Attend?

This course is designed for project managers, contract administrators, planners,
schedulers, coordinators and other project team members who desire to increase their
project management skills, specifically project planning and scheduling.

At Course Completion:

v Upon successful completion of this course, students will be able to:

v' Ability to provide a road map that represents, how and when the project will deliver
the products defined in the project scope and project team (Develop project
schedule).

v' Schedule the activities of the project in an efficient manner, as part of project
management planning and strategic analysis (Set project baseline schedule).

v Improvement in project performance by Monitor and control project schedule and

Controlling changes to the project baselines. \

v Reporting the project progress
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Instructor Bio:

Course Outline:

/
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Eng. Yasir Elsadig Elfaki Abdelrahman,,
PFMP, PMP, PMI-SP, PRINCE2.
MAJOR QUALIFICATIONS
e PFMP, Portfolio Management Professional Certification
from Project Management Institute (PMI), USA.
e PMP, Project Management Professional Certification
from Project Management Institute (PMI), USA.
e PMI-SP, Scheduling Professional from Project
Management Institute (PMI), USA.
o PRINCE2 Certification, Project In Controlled Environment
- (OGCQC) Office of Government Commerce, UK

No Lecture Topic

First Project Management Overview

Second Pre-Setting of Primavera (EPS/OBS/Calendars/Currencies/Admin P&C)

Third Creating of Project/ add WBS

Fourth Identify Project Activities, Sequencing activities and duration

Fifth Adding / Assigning Resources/ Productivity Rate Cal

Sixth Baseline/ Update the Schedule/ Monitor and Control project schedule

Seventh Earned Value Analysis/and its Implementation/ Reporting

Eighth Exporting/Importing/ Methodology Management/ other features etc...
Fee & Payment:

Please visit the link below for more details:

https://www.selfelearn.com/recording-primavera-p6-registration-form/

Or feel free to contact us by WhatsApp:

https://wa.me/+249123009776
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